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LEVEL UP YOUR TEAM PROGRAM

What is the Level Up Your Team Program?

The Level Up Your Team program is By focusing on common team challenges
designed to elevate team performance the Level Up Your Team program enables
by enhancing essential skills in leaders to unlock new levels of productivity
communication, problem-solving, and innovation. Grounded in brain-based
productivity and collaboration. Ideal for science and methodologies such as HBDI®
leaders and individuals looking to transform and Whole Brain® Thinking. This program
their team dynamics. This program transforms the way teams think and
fosters a journey of discovery and peak perform.

performance.
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Challenges Teams Face
Navigating Change: In a constantly evolving environment teams need the tools to
adapt and thrive amidst change.

Building Strong Relationships: Effective communication and trust are key to
balancing the needs of clients, stakeholders and the business.

Increasing Productivity: Teams are expected to do more with less. We help define
efficient working methods aligned with stakeholder expectations.

Solving Complex Problems: Teams often encounter difficult challenges that
demand agility and critical thinking. This program equips them to solve problems with
confidence.
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How the Process Works
DISCOVER. THINK. DO.

1. CLIENT BRIEF

We start with a consultation to pinpoint your team's key challenges,
drivers and desired outcomes.

2. WORKSHOP DESIGN

Based on your goals, we customize the program by selecting relevant
modules from Level Up Your Team.

3. PROGRAM INTRODUCTION

Participants complete the HBDI® survey to uncover their unique
thinking styles and preferences.

4. FOUNDATION & TEAM WORKSHOPS

Whether online or in-person, participants learn to apply HBDI® and
Whole Brain® Thinking through interactive sessions and the Start
Thinking workshop.

5. LEAN IN CIRCLES

Collaborative, safe spaces for idea-sharing and problem-solving.

6. TEAMMATE SUPER COACH

Teams choose a “super coach” buddy to help them apply insights and
achieve goals.

7. ONE-ON-ONE COACHING

Personalised coaching sessions with Amanda throughout the program.

Ready to Uncover Your Team's potential?
Let's Level Up Your Team Together!
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Level Up Your Team Modules
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FOR TEAMS
Start Thinking Workshop (Foundation)
Inclusive Communication
Developing Personal Brand
Building Resilience & Positive Mindset

Team Collaboration
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FOR SENIOR LEADERS
Leading and Managing Change
Difficult Conversations
Strategic Leadership
Psychological Safety in Teams

Courageous Leadership
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FOR EMERGING LEADERS
Team Effectiveness
Communicating with Impact
Coaching Teams
Dealing with Conflict

High-Performing Teams
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ELITE SALES CONSULTING

Tailored sales programs (2-5 days)
focused on maximising sales using the
Maximise Sales methodology. Programs
are customised to meet specific
organisational challenges.

Client "l approached Amanda at NewThink to help my team with our
Testimonial sales strategy and communication. Through the HBDI® survey,

we gained valuable insights into our thinking preferences, which

enhanced how we engage with clients and each other. It's been

a transformative experience and we continue to see results in

communication and strategy.”

— Veronica Morgan, Principal, Good Deeds Property Buyers
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About Amanda Morey

Hil I'm Amanda, founder of NewThink and a passionate advocate for whole
brain thinking to accelerate team performance and productivity. With over two
decades of experience in sales leadership across industries, I've honed my
expertise in rallying teams to uncover their unique strengths and drive impactful
outcomes.

As a thinking coach, speaker and facilitator | work with businesses to redefine
success through collaboration, innovative thinking and creativity. I'm also

a certified HBDI® facilitator, Google-accredited IAmRemarkable coach and
executive coach.

| have a Master of Business Administration, am an Accredited HBDI® Facilitator
and certified IAmRemarkable Coach.

CONTACT ME TO GET STARTED

Phone: +61 414 644 633
Email: info@newthink.net.au
Website: www.newthink.net.au

Let's work together to Level Up Your Team!
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